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In the United States Patent and Trademark Office 

Application No.: 10/780,831 
Application Filed: February 18, 2004 
Applicant: Roger Hewson 

Title: Developing the Twelve Cognitive Functions of Individuals 
Examiner: Nikolai A. Gishnock 

Mailed: December 28, 2007 
South Casco, Maine 

DECLARATION IN SUPPORT OF RESPONSE TO OFFICE ACTION 
STATEMENT OF ROGER D. HEWSON UNDER 37 CFR §1.132 

Mail Stop 

Commissioner for Patents 
P.O. Box 1450 
Alexandria, VA 22313-1450 

Dear Sir: 

1 . My name is Roger Hewson. I reside in Raymond, Maine. 

2. I am an interested party in this invention as the inventor. 

3. I am a graduate Civil Engineer from McGill University in Montreal, Canada. 

4. I have directly employed and supervised the hiring of a total of over 800 individuals 
in my wholly owned companies, and have been the chief executive of these companies 
for a total of over 40 years. My first business was Hewson Construction Ltd., which built 
many large office buildings, warehouses, and high-rise structures. My later business 
was Sabre Yachts, which built over 1600 ocean cruising yachts up to 42 ft in length. I 
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am now retired from this company. 

5. I founded the Paragon Leadership Institute, my private Maine Corporation, in 1992. 
This organization is solely dedicated to the research and documentation of executive 
leadership training and development programs. 

My principle activity since 1994 has been developing the Cognitive Architecture 
System of Twelve Cognitive Functions covered by this patent application, requiring over 
10,000 hours of my research and development time over the ten-year period from 1994 
to 2004 which included extensive research of prior art and other publications, and 
extensive trial-and-error experimentation to find the ideal structure of this invention. The 
thoroughness and effectiveness of this invention was validated by confirming its real-life 
application, utility value, and validation through a detailed study of dozens of articles in 
the Harvard Business Review. I interviewed a large number of individuals in this 
research, development, and validation effort, including prominent corporate executives, 
industrial psychologists, and management consultants. This invention gradually evolved 
over this ten-year period into its present structure and details as the system and method 
recorded in the patent Application and Amendment documents. 

This included my substantially researching and highlighting over 350 books on 
leadership, management, psychology, and neuroscience, all of which are sorted by 
category and cataloged with library style reference labels in my office. Also, this 
research effort included studying and highlighting relevant passages of many hundreds 
of business journals and business magazines, such as the Harvard Business Review, 
MIT Sloan Management Review, Fortune magazine, and Business Week magazine. All 
of these are currently in my personal business library. 

A total of 1 178 reference entries were made on an Excel spreadsheet through 2004 
cataloging my non-fiction library of books and relevant management journal articles by 
title, author, publisher, copyright date, and library-style book reference number. All of 
these publications are shelved at my business office. This library has expanded 
substantially since 2004, and now totals non-fiction 983 books and many hundreds of 
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business journals and magazines, all related to management topics and the subject 
matter of this invention. 

6. My interest in executive development, and the success of the management team I 
had developed at Sabre Yachts, led to my being chosen as the 1985 "Small Business 
Person of the Year" by the Small Business Administration (SBA) in Washington for the 
State of Maine and for the six-state New England Region, and "Entrepreneur of the 
Year" by the Maine Society of Entrepreneurs in 1987. 

7. I learned a great amount about differing executive leadership styles interacting with 
a group of prominent New England executives while serving a six-year term on the 
Federal Reserve Bank of Boston's business advisory council from 1989 to 1994. 1 twice 
represented the New England Region at the annual business advisory conference in 
Washington with the Federal Reserve Bank's board of directors and its chairman, Alan 
Greenspan. 

8. I served as an officer or director of ten business and management development 
organizations, which gave me great insight into executive competencies. These 
included being president of the Executive Development Institute, chairman of the Maine 
Delegation to the White House Conference on Small Business, chairman of the National 
Sailing Industry Association, director of the National Marine Manufacturers Association, 
director of the Smaller Business Association of New England, and Boston chapter 
director of the Strategic Leadership Forum. I served as a contributing editor of the 
Strategy & Leadership journal, with over 50 executive-summary-style articles published 
in this national publication. 

9. I completed the course to become a qualified administrator of the Praendex Inc. 
"Predictive Index" employee evaluation program in December 1980, referred to in the 
specification of this invention. I used this employee evaluation program extensively in 
employee evaluation and development efforts, surveying over 100 individuals in my 
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company to better understand their different management styles and to aid them in 
executive development. 

10. I began using the Myers Briggs Type Indicator (MBTI) in my business in 1987. I 
completed the course to become a qualified administrator of the MBTI in 1998. 1 
described the MBTI as the nearest prior art in the specification of my invention, and it is 
also referenced in the Office Action dated August 1, 2007 in opposition to my invention 
through citations of the Wood and Buffington inventions. 

11.1 learned more about the heritage and structure of the MBTI through attending a 
number of MBTI sponsored seminars, an annual national convention on MBTI, and 
many regional MBTI association meetings. It became very apparent to me that there is 
an unfilled need for an updated alternative to the MBTI that more closely matches the 
requirements of executives managing businesses and overseeing executive 
development in the 21 st Century. 

12. I have included an article from the May 2007 issue of the TM (Talent Management) 
journal with the title, '7s Myers-Briggs Still Viable/ 1 regarding the MBTI, and noting that it 
has been used by 40 million people in 17 countries. (Attachment "A", including a copy of 
the cover and pages 22 to 27 of this journal issue.) The significance of the field of my 
invention is illustrated by the fact that 40 million people have used Myers-Briggs in over 
17 countries, and that more than 2 million administrations of the tool will occur this year, 
as noted in this TM journal article. 

This article confirms my conclusions about the severe limitations and 
incompleteness of the MBTI. It implies that MBTI has not succeeded in providing the 
benefit of its ongoing daily use in business talent management and development 
programs, which is a major advantage provided by my invention. 

This article, although published this year, identifies and underscores the long-felt 
need established over many years for a superior alternative to the MBTI that is more 
user-friendly, non-psychological in nature, more complete, more usable in business 
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settings, and consistent with the culture and use of the English language of 
organizations today as provided by this invention. 

This article also identifies that many millions of individuals have had the opportunity 
to come up with an improved and updated alternative to the MBTI but have failed to do 
so. 

On page 24, the author notes, "Millions have taken the tool, and many have 
received a pretty bad interpretation of the results," adding, "The main criterion 
associated with a bad interpretation is that the information shared was superficial, 
stereotypical, and a 'fun and games' presentation." 

On page 27, the author notes that, "It is likely that the MBTI is also the most under- 
used tool. Too many facilitators provide a 'drive-by' introduction to the basic concepts 
and never really tap into the results in a way that promotes individual development and 
understanding of group behavior." 

Also, on page 27, at the very end of the article, the author notes about the MBTI, 7s 
it viable? Absolutely, in the hands of a knowledgeable user. Unfortunately, and for far 
too many learners, this knowledge is not part of the process." 

13. I have included pages from the 2004 book, The Cult of Personality Testing: How 
Personality Tests are leading Us to Miseducate Our Children, Mismanage our 
Companies, and Misunderstand Ourselves, by Annie Murphy Paul, former Senior Editor 
of the Psychology Today journal. She devotes 32 pages to the MBTI, and copies of the 
relevant pages of this book are provided. (Attachment "B", including a copy of the cover, 
the copyright page, and pages 125, 132,133, and 265 of this book.) 

On page 125 she notes about the MBTI that, "It is used by thousands of 
companies, including eighty-nine of the Fortune 100." [The magazine's list of largest 
100 companies in the U.S.]. This further attests to the long-felt need of major 
corporations for an instrument of this type, better served by the superior alternative of 
this invention that others have failed to provide. 

On pages 132 and 133 she quotes others as having written about the deficiencies 
and limitations of the MBTI as follows: 
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"An act of irresponsible armchair philosophy/' (John E. Barbuto in Psychological 
Reports, April 1997); 

Too slick and simple, possessing an almost horoscope-like quality," (Robert J. 
Gregory, author of Psychological Testing: History, Principles, and Applications, in 1996.) 

"A Party Game," (Robert Hogan in the Baltimore Sun, July 14, 1990.) 

The author of this book, Annie Murphy Paul, further states, "when academic 
psychologists have evaluated the indicator, their judgments have not been kind." 

These quoted statements further attest to this long-felt need, served by the 
Applicants invention, that others have failed to address. 

14. I have prepared a three-page comparison chart illustrating the differences between 
my invention and the MBTI, which is the nearest prior art I have discovered. 
(Attachment "C") This comparison highlights the significant differences of my invention 
over the MBTI in many dimensions, including the number of elements, the structure of 
the elements, and the relationship of elements compared to prior art. 

15. My motivation for developing a contemporary and superior alternative to the MBTI, 
represented in this invention, has been the vision of providing a systematic method to 
enhance the cognitive effectiveness of executives and other individuals. This is 
achieved, through education by instruction, about the understanding and proper use of 
the cognitive architecture system of twelve cognitive functions discovered in this 
invention. 
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16. I hereby declare that all statements made herein of my own knowledge are true and 
that all statements made on information and belief are believed to be true; and further 
that these statements were made with the knowledge that willful false statements and 
the like so made are punishable by fines or imprisonment, or both, under U.S.C. 1001 
and that such willful false statements may jeopardize the validity of his application or 
any patent issued. 

Signed_ 



Roger D. Hewson 
22 Hewson Rd 
P.O. Box 38 

South Casco, ME 04077 
Weekday Tel: 207-655-6000 
Evening Tel: 207-655-3658 
Fax: 207-655-6006 
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Forty million people have 
used Myers-Briggs in more 
than 17 countries. The tool 



is arguably one of the most 
published and criticized 
personality assessments tools 
available. But despite its massive 
use, one question remains: 

Is Myers-Briggs 
Still Viable? 



SEE PAGE 22 FOR FULL STORY PAGE 
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Forty million people have completed the Mvers - 
Briggs Type Indicator (MBIT) personality j 
assessment. More than 2 million administrations ,' 
of the tool will occur this year. Its use in 17 ,' 
countries has grown 30 percent in each of the "? 
past five years. Despite its massive use, one ' 
question remains: js the most published and / 
criticized inventory in the history of testing 
is still useful after 50 years? 1 

It depends. In the hands of a competent 
practitioner, the MBIT is a viable tool. / 
When its dynamic is understood, the MBTI's 
viability and lasting value is at its zenith of utility. 
Nevertheless, it does receive a fair amount 
of criticism and objections. 



Objection 1: 

The tool isn't Scientifically Sound 
in 1998, the MBTI was revised, using Item 
Response Theory (IRT), a powerful statistical 
methodology. Using a census-sampling technique, 
the MBTI was revised, based on a national sample,' 
and analyzed with IRT methods. A panel of Ph.D. 
specialists participated in the 1998 revision to 
ensure high scientific standards were met in the 
application of IRT methods. 

Objection 2: 

The Instrument Stereotypes People 

According to the MBTI manual and other official doc- 
uments related to the MBTI, the tool is about prefer- 



i 



J r v '*• ■ 

ences, tendencies and potentials .in -^development;. 

Isabel Myers, MBTI co-creator, said she called it* air 
indicator rather than a test, a measuring tool or a cat- 
egorizing device — a description is not a prediction. 

Objection 3: 

There isn't Any Such Thing as a 
personality type (People are More 
Complex than four letters) 
Myers was clear her tool was intended to introduce 
individuals to ja model of psychological processes 
and development that was practical. The model, 
articulated by Carl Jung, is simply that there are 
dimensions of perceiving information and acting on 
experience that affect how we adapt, learn and 
grow. The instrument was designed to help individ- 
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I know a lot abo&;mjfse^ Whelmed. By asking more questions 

lived my whole life as me, I consider ^^^ttoue^bweyer.-I began to'see the - and.{)rpviding more data than I per- 
myself an expert on" the: 8u)^^f^^^'«;vy^2Ai')^ditel^ i^ern/^sohiliy'fouhd necessary, I could ere 
know rm quite opihionat^ andi l ^ 

often intimidate others with the r director 'St business' development, ..';,tive working " environment for 

STff SSK^l^T 1 W^'^t mVtype; rreal, ! everyonemvo!ved,:he said, 

can be idealistic to a fault, often. - iiedi wasn't just learning about my ' • -*pw* . 
neglectingcntical details m favor of % plenty preferences hut about > ■ Va *> 1 learned < ultmate bene " 
the big picture. I'know some people S g howV tniy. actionst iridY reactions fitff.de^n|mhg. someone's type, 
see me as arrogant. Yet, I didn t know 
these traits classify hie asairENTR^tj 




I also didn't know what ah ENTP 

Extroverted Muitiye^ Tbinl^ ^ ^ to6e mf virtues and imtteafcT 7 our team^What, do the team mem- 
Perceiving) was until- 1 • took ;the^ m r* ~ ™ • ? y rV^J ^P? , m ?S at ? #?iL^22i IS w * w w*r 
Myers-Briggs IVpe inolcatof (MBTr)^' b ^ e a better worker; 

After aiis^ermj^ • 
questions, 1 .8poke»W a professw in; this light 

mteipreter iwho .usedv^ »?hei|ed 'ttfemdei^d How'this tool 

offer insights i^ ; ^hiej^l ai^i^^^^i Muld : lead^m^%^et\/is s <^ei^t|fiSn' the others you can 

At first, I was'iil^^S W ? intei;^ >--»•--«-- ^ - *• ■ 

lectual exercise but saw little value in- 



^< of fmy^ introverted colleagues^ would* v *. find' qnMet| ^er>type ' indicators 
V^al|end^|n;|| '•and / ^p&^ent;s^rters' described 

having a stranger teU and big- 4 me accurately but.failed to offer 'any 



penchant for procrastination. (This 
was something I already knew.) 



^picture mentality, could make my co 
Workers.feel mtimidated and, over 



.valuable insights that could help me 
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uals learn about typical ways of perceiving and 
judging information, as well as experiences that are 
likely to be consistent over time. 

Objection 4: 

EVERYBODY'S DONE IT, AND THERE 
ISN'T ANYTHING NEW. IT'S ALL PRETTY 

Superficial now 

Millions have taken the tool, and many have 
received a pretty bad interpretation ot the results. 
Those who've had a bad expenence are unlikely to 
be open to reviewing the information in the light of 
a proper and correct interpretation. The main crite- 
rion associated with a bad interpretation is that the 
information shared was superficial, stereotypical, 
and a "tun and games" presentation. 



MBTi's Organization 

To quickly summarize the way the instrument is 
organized, you are asked four general kinds of 
questions: 

• Do you initially get a psychological charge out of 
engaging with your environment or by reflecting 
on a circumstance? (This is sorting for extraver- 
sion and introversion preferences.) 

• Do you initially find sensing, concrete data more 
appealing, or are you pulled to conceptual, con- 
textual, big-picture frames in a situation? (This is 
sorting for sensing and intuiting preferences.) 



• Do you initially decide from an analytical (logic, 
critiquing) view or an evaluative (relationship, 
value) view? (This is sorting for thinking or feel- 
ing decision preferences.) 

• Do you initially prefer to make a decision or seek 
more information? (This is sorting for an orienta- 
tion toward decision making or perception.) 

These questions are designed to: 

• Identify preferred approaches to taking in infor- 
mation and making decisions. 

• Explore how we might use our preferences more 
effectively. 

• Discover how nonpreferred psychological resources 
can be developed to enrich our life choices. 

• Consider aspects of how our patterns in percep- 
tion and judgment affect career choice, learning 
strategy, values orientation, problem solving and 
general orientation toward daily life. In other 
words, link understanding of self, based on the 
MBTI, to whatever the goal of using it is. 

• Increase greater awareness of the complexity of 
individuals and mutual and constructive under- 
standing of differences. 

The viability of any tool or model is directly related to its 
appropriate use. When you look at the questions profes- 
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Anern said people eiyoy^these tests; :^mSS^^S^Sm^SmS^mm 
because they're ^^tukiye^but , he y^MBTl£^^ 
also said ^shouldn't be.used for • wher%XB^ 

£ bac ^ ^ a V validates 0 ^ ^ fo^^ti^fei^ 

"In the 1 998 revision of the MBTI, a ^^^^c^^^o^pr^S^^^ 
mathematical process called Item • • ^t^M^^W^^^^MS^J 

the assessment- process, saving busi- 



nesses time and money/* : a^***?***^ 

training sessions talldng* about^tne 
assessmeht^andE^e^mterp're 
for ea^individual^emplb^ 
.to the training session already ^haVrVr 1 
hig gone through their, mteractive^<j 
feedback online," sheUsaid!f^ , iliis v * ., 
.reduces "tfie time.iieeded for.training^ 
, H and aJiqm^tr^ers to workfpnrfhe aawj 
real-issWs#,^^ 




Response Theory was used to vali- 
date the forced choice items," he 
said. 'It's the only psychological per- 
sonality tool in the world that has 
items that have been' validated 
through that powerful statistical 
formula, so we know .it's measuring 
what it says it's measuring." 

Despite their lack of scientific sup- 
port, some business leaders remain 
tempted by the ease with which 
these tests can be taken online. 
Without making appointments or 
sitting through lengthy interpret*- r 1 
tion sessions, ' these tools* seem* Hd-V ^* 
'provide results at a lower' cost. 



sionals in talent management are trying to answer, 
the MBTI's potential applications are numerous. 

Selection 

The MBTI never should be used as part of a selec- 
tion decision. The tool proposes that preferences are 
tendencies, not predictions of competence. An indi- 
vidual might have a preference for "blinking'' as a 
decision-making approach but not be any good at it. 
At an organizational level, selecting potential 
employees needs to be based on analysis of compe- 
tencies and appropriate fit, neither of which apply 
to using the MBTI. 

Collecting MBTI information after an individual is 
hired, however, can be useful for analysis about the 
attraction, retention and exit of good employees. 
For example, if a study revealed that a few of the 16 
types, as sorted by the MBTI, constantly were seek- 
ing the company, or some types were leaving at a 
higher rater than others, then you should evaluate 
procedures and methods that unintentionally might 
attract some and detract others. 

From a talent management perspective, this issue 
can be important to address. If you notice your com- 
pany literature lacks an appeal to certain types, you 
might review how you could make it more interest- 
ing to them — there are few who doubt workplace 
diversity (personality and otherwise) feeds innova- 



tion and adaptability in 
organizations. 

Retention 

Retaining good employees 
is an important aspect of 
the talent management 
strategy in any company. 
Employees who feel sup- 
ported, encouraged and 
challenged in ways appro- 
priate to their particular 
needs are likely to remain. 
The MBTI is useful for 
boosting a sense of confi- 
dence and enriching per- 
sonal awareness of ways 
they can stretch to achieve 
their goals. Most major 
studies of employees who 
exit companies show they 
do so because they sense a 
lack of appreciation for 
their contributions. With 
MBTI results, employees 
have a greater chance of 
more clearly asking for 
what they need. 

As noted above, from an 
organizational develop- 
ment perspective, when 
you have a good sample of 
employees and <;an analyze who is leaving, you 
often have clues about the kinds of issues that need 
to be addressed. 

For example, if you find a large number of outstand- 
ing contributors with an "intuiting" preference are 
leaving the organization, you can begin to explore 
which kinds of policies, programs and support sys- 
tems appeal more strongly to those types. This is one 
strategy to encourage them to stay. A knowledgeable 
type professional could quickly identify those ele- 
ments that might require some revision if keeping 
these employees is important. 

DEVELOPMENT 

In regard to development, the MBTI has its broadest 
applications. Whether you are exploring individual 
development, career development, teaming or lead- 
ership effectiveness, the MBTI can be a valuable 
part of training or coaching programs. But the value 
and viability is directly related to the competence of 
the tool's user. If the practitioner focuses on only 
four independent letters, then the tool will not be of 
lasting value, nor will it provide the insight the indi- 
vidual needs. 

Beyond the four letters of the MBTI results is a sys- 
tem of psychological resources that are used to 
guide individuals' attention, interest and actions. 
Personality type is based on the proposition that 
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Figure I: Eight Mental Resources 
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there are eight psychological resources we use in 
meeting life's demands. You can't use all these at the 
same level of consistency and with as much facility, 
however, lb get the most out of the MBTI results, it 
is vital to understand that its model assumes indi- 
viduals use eight mental resources in various, typi- 
cal ways (see Figure 1). 

Your type, which the MBTI was designed to tap, is 
your "typical" use of these eight mental resources — 
your unconscious automatic pilot. Each of the 16 
types, or combinations of four preferences, uses 
these eight mental functions in a different order. 

For example, an individual who sorts ENTJ tends to 
be a person who prefers to initially critique a situa- 
tion, looking for a best logical answer (TE). Although 
this quality is likely to be noticeable to others, the 
introverted use of intuiting (NI) isn't. The dynamic 
of this type is that while busy in the external world 
with analyzing (TE), he or she is internally ponder- 
ing patterns, associations and big world views of 
the situation (Nl). 

The other six mental resources line up behind these 
two — they are the king and queen of the psycho- 
logical household. 

Research into leadership development in the last 20 
years has made it clear that self-awareness of how 
we affect others is crucial. Further, if development 
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is to occur, we need a sense of the kind of personal 
resources we can enrich to increase our behavioral 
range of response. Looking at personality type from 
a dynamic perspective, we can get a reasonable 
handle on how we tend to operate and how we 
might benefit from using one more often. 

Could you use the eight resource expressions without 
using the MBTI? Of course — these behaviors are 
common to all and easily identifiable. Without the 
tool, however, it is more difficult to benchmark how 
an individual typically approaches daily challenges. 

Another aspect of the type dynamic is how stress 
affects our dynamic and what we might need to 
develop to cope with stressors more effectively. 
Type dynamics suggest that under stress, we tend to 
do more of what we typically do until we reach a 
threshold of frustration, and then we behave out of 
character until we get back our equilibrium. 

The value of knowing the nature of this "out of char- 
acter" element, and how to get back our balance, is 
an important and under-used aspect of type. 

From a development perspective, type positively 
asserts we have eight resources we could learn to 
use with more facility, and doing so would enable us 
to be more satisfied and effective at life and work. 
Further, the type model holds that it is the dynamic 
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of these eight resources that tells a complex and rich 
story that can be quite useful in charting a course 
for development. 

From an organizational development perspective, if 
a trainer knows the type tendencies of a given 
group, a better learning design is possible. 

For example, if you have a leadership development 
class in which 80 percent of the participants have 
preferences for introversion, it is likely to be a class 
in which built-in reflection time will be appreciated. 

Individuals who prefer introversion like to have 
some time to consolidate insights in their heads 
when learning something new. Extraverts tend to 
consolidate insights through some manner of 
engagement with their environment such as talking 
it through with others. 

All these group tendencies can aid talented trainers, 
if they make slight adjustments to activities and 
materials to boost a group's learning. 

Succession Planning 

As noted with selection processes, the MBTI is not 
designed to tell you what job is most suitable for an 
individual. An appropriate understanding of one's 
type dynamics, however, can aid in identifying the 
developmental learning strategy that will accelerate 
improved performance. 

Talent managers know 70 
percent of learning is 

related to a variety of ^ _ mm ^^^ 
challenges you might 
encounter on the job. The 
other 30 percent is related 
to mentoring relation- 
ships, courses and pub- 
lished resources. 

In all instances, personal 
awareness about one's 
type helps individuals 
select those activities and 
relationships that will 
enhance learning. 

At the organizational level, 
it is not uncommon for 
managers to inadvertently 
identify employees with 
high potential because 
they "look like me." Type 
tables comparing the gen- 
eral management popula- 
tion, the upper-manage- 
ment group and the select- 
ed high potentials will 
reveal whether type biases 
are at play 

Assuming people are 
meeting objectives and 
deploying the competen- 
cies essential to the job, it 



is often desirable to have a management makeup that 
reflects a similar distribution to the workforce as a 
whole. 

When the collective personality types of identified 
high potentials reflect that of the upper-manage- 
ment group, some questions need to be asked about 
how this selection is occurring. 

It is likely the MBTI is also the most under-used tool. 
Too many facilitators provide a "drive-by" introduc- 
tion to the basic concepts and never really tap into 
the results in a way that promotes individual devel- 
opment and understanding of group behavior. 

After 60 years, the instrument continues to suggest 
this reasonable way to understand differences 
enables us to both attribute appropriate intent and 
tap into our potential resources. It encourages us to 
ask questions about how we invite people into our 
organizations and how we promote them. 

Is it viable? Absolutely — in the hands of a knowl- 
edgeable user. Unfortunately, and for far too many 
learners, such knowled ge isn't part of the process .TH . 



Roger R. Pearman is the president of Leadership 
Performance Systems Inc. and Qualifying.org. 
He can be reached at editor@TalentMgt.com. 



Complete Talent Management Suite 
One Solution At A Time 




• Best-in-class 

• Highly functional 



Each Solution is: 

• Competitively Priced 

• Seamlessly integrates with others 



• Quick to implement 

• Easy to use 



HRsmart 

a Sm«n Solution* (or Taltnl Managtmtnt 

Contact us for a demo today 
972.783.3000 www.hrsmart.com 



Appn. No. 10/780,831 Roger D. Hewson Declaration 12/28/07 Attachment J?_ Page I of _6 

t 




Appn. No. 10/780,831 Roger D. Hewson Declaration 12/28/07 Attachment' g 'paqe 2. of & 



fi- 

FREE PRESS 
A Division of Simon & Schuster, Inc. 
1230 Avenue of the Americas 
New York, NY 10020 

Copyrig ht © 2004 by Annie Murphy Paul 
All rights reserved, 
including the right of reproduction 
in whole or in part in any form. 

First Free Press trade paperback edition 2005 

Free Press and colophon are trademarks 
of Simon & Schuster, Inc. 

For information about special discounts for bulk purchases, 
please contact Simon &. Schuster Special Sales at 
1-800-456-6798 or business@simonandschuster,com 

Designed by Joseph Rutt 
Manufactured in the United States of America 

1 3 5 7 9 10 8 6 4 2 

The Library of Congress has cataloged the hardcover edition as follows: 
Paul, Annie Murphy. 

The cult of personality : how personality tests are leading us to miseducate our children, 
mismanage our companies, and misunderstand ourselves / Annie Murphy Paul. 

p. cm. 

Includes bibliographical references and index. 
1. Personality tests — United States. 2. Personality tests for children — United States. 
3. Employees — Psychological testing — United States. 1. Title. 

BF698.5.P38 2004 

155.2*8— dc22 2004047186 

ISBN- 13: 978-0-7432-4356-8 
ISBN-10: 0-7432-4356-0 
ISBN-13: 978-0-7432-8072-3 (Rbk) 
ISBN-10: 0-7432-8072-5 (Pbk) 



Appn. No. 10/780,831 Roger D. Hewson Declaration 12/28/07 Attachment \> Page 2 of £ 



The Cult of Personality Testing 125 

she's thinking of becoming a teacher. Amy turns to Zichy and beams. 
"1 want to do what you do," she says. 

This is type today: from a test created in one woman's living room, the 
Myers-Briggs Type Indicator has become a global phenomenon. Follow- 
ing Myers's death in 1980, the test's popularity continued to surge; it was 
Riven to 750.000 people in 1983 and to 3 million in 1993 . It is used by 
thousands of companies, including eighty-nine of the Fortune 100 . Al- 
most unknown before the mid-1970s, it is now, according to its pub- 
lisher, "the world's most popular personality assessment." It has been 
translated into sixteen languages, and chapters of the Association for 
Psychological Type have sprung up in places from Australia to Korea to 
South Africa (there are more than two dozen chapters here in the 
United States). 

The Indicator— these days it's often referred to by the acronym 
MBT1— is now under the stewardship of Myers's son, Peter, and his for- 
mer wife, Katherine Downing Myers. Growing up in Swarthmore, Kathy 
knew the Myers family well; she, like Peter, has memories of Isabel sit- 
ting in the living room, laboring over the Indicator. "She seemed to be 
in her chair working every morning by eight at the latest and she was 
frequently there when we went to sleep at night," Kathy recalls. "I 
mostly remember her in that chair." During Myers's lifetime, Kathy and 
Peter acted as her "apprentices," helping her develop and refine the in- 
strument; after she died, they became "guardians" of what Myers called 
"my baby." Like Myers herself, they have great aspirations for the Indi- 
cator: in 1999 they established the Myers & Briggs Foundation, a non- 
profit organization that takes as its mission "extending the benefits of 
psychological type throughout the world." 

In 2001, Mary McCaulley stepped down as president of the Center 
for the Application of Type; more than three decades' acquaintance 
with Myers and her test had only deepened her devotion. At the twelfth 
biennial type conference in 1997, McCaulley gave a toast in honor of 
what would have been Myers's hundredth birthday, calling the Indica- 
tor's creator "one of the few authentic geniuses." (McCaulley died in 
August 2003.) The center's database now contains the records of more 
than a million test takers, and its Isabel Briggs Myers Memorial Library 
holds the world's largest collection of Indicator-related publications, dis- 
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ence to their types: "She's a total ESFP, n "He's such an INTJ." Conflicts 
are not due to genuine differences of opinion or interest, but simply to 
the divergent ways various types comprehend and communicate. Even 
as it elides real differences in philosophy, politics, and status, the Indica- 
tor offers test takers an imagined bond with others of their type. Al- 
though personality tests ostensibly isolate the ways in which we're 
unique, the Myers-Briggs often seems aimed at subsuming individuality 
in a convivial crowd. "It lets people know that they're not alone," ex- 
plains career counselor Norma Zuber. 

The Indicator, in short, is not so much diagnostic as therapeutic, not 
about exploring people's personalities but about making people feel bet- 
ter. In this sense, the "aha moment" experienced by many of its fans re- 
, ally does mark a transformation. The test taker is no longer an 
ambivalent, uncertain individual, struggling along in a confusing and 
sometimes unfriendly world. With the help of the Myers-Briggs, she's 
become a person with a firmly fixed identity, occupying a snug niche in 
an orderly universe full of people just like her. 

The question, called out from the back of the packed meeting room, is 
/** really more like a compliment: "Is there anything that you haven't ac- 

complished on behalf of the Myers-Briggs?" 

But as Peter Myers slowly gets to his feet and takes a microphone uh- 
familiarly in hand, he seems full of sober urgency. "Yes, there is," he says 
meaningfully. Peter, seventy-seven, has his father's height and his 
mother's gentle features. "The supreme thing that has not yet happened 
is the acceptance of Jungian psychology and the MBTI by the academic 
community." He looks around at the crowd of more than a hundred peo- 
ple and speaks emphatically: "We need to prove to the scientists what j 
everyone in this room already knows." He sits down amid a rush of ap- j 
\ plause. 

• Although the Myers-Briggs has certainly won over "everyone in this \ 

room"— a May 2003 gathering of New York City type professionals, 

; hosted by Shoya Zichy— along with legions of organizations and ordi- 

nary people, scientists have remained stubbornly resistant to the Indica- 
tor's ingratiating charms. " An act of irresponsible armchair philosophy," 
writes one. " Too slick and simple, possessing ai> almost horoscope-like 
quality," demurs another. "A party game," "a Jungian horoscope" — when 
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The Cult of Personality Testing 133 

academic psychologists have evaluated the Indicator, their- judgments 
have not been kind . 

But the scientists' disdain is shown most clearly in their neglect. 
Myers-Briggs proponents like to point to the more than 7,800 studies 
that they say have been conducted on the MBTL But a significant num- 
ber of these articles were published in specialty publications like The 
journal of Psychological Type, MBTI News, and Type Works. Many others 
appeared in books produced by CPP, the Indicator's distributor. And 
most research on the Myers-Briggs is concerned with exploring applica- 
tions for the test— not with proving or refuting its basic legitimacy. 

Scientific psychology takes issue, as it has from the beginning, with 
the very essence of the Myers-Briggs: type. The skepticism that greeted 
Isabel Myers when she introduced her type-based test has since grown 
only stronger. Most people's personalities, psychologists note, do not fall 
neatly into one category or another, but occupy some intermediate zone; 
this fact makes the assignment of type imprecise and even arbitrary. Sci- 
entists' doubts are supported by the frequency of changes in test takers' 
supposedly inborn and immutable types. One investigation (conducted 
by Indicator proponents, no less) found that the percentage of people 
who achieved the same four-part type across two administrations of the 
test was only 47 percent. In other words, more than half of those who 
took the Myers-Briggs were given a different type when they took the 
same questionnaire a short while later. 

Another study discovered that individuals' types may change even 
according to the time of day. Its authors described one subject, for ex- 
ample, who "was a good intuitive thinker in the afternoon but not in 
the morning." One of the most thorough appraisals of the Myers-Briggs 
appears in In the Mind's Eye, an evaluation of "performance-enhancing 
techniques" commissioned by the National Research Council. Pub- 
lished in 1991, the report notes that a variety of studies have found that 
24 to 61 percent of test takers receive the same Myers-Briggs type when 
reexamined at intervals ranging from five weeks to six years. That 
means, of course, that 39 to 76 percent are assigned a different type. 
Changes of this frequency, write authors Daniel Druckman and Robert 
Bjork, "suggest caution in classifying people in these ways and then 
making decisions that would influence their careers or personal lives." 
Although the test's champions claim that its feedback can make people 
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. 131 "EblTJs are Life's Natural Leaders" "INTPs Incubate Ideas": Otto Kroeger 
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| www.typetalk.com/store/store_products_tshirt.htm. 

131 "we must continue trying out type descriptors and questions" : Kathy Myers, 
! "Katherine Downing Myers and Whole MBTI Type." 

131 "finding best-fit type": See, e.g., Myers 6c Briggs Foundation, "About the 
; MBTI Instrument," www.myersbriggs.org/about_mbti/bestfit.cfm. 

: 131 "a deficit of type development": Myers and Myers, Gifts Differing, 177. 
! 131 "falsification of type": Ibid. 

131 "real selves"; Ibid. 

131 "own ideal path of type development": McCaulley, "The Myers-Briggs Type 
Indicator: A Measure for Individuals and Groups." 

132 "h lets people know that they're not alone": Author's interview with Zuber. 
132 "Is there anything that you haven't accomplished": Author's reporting. 

132 "An act of irresponsible armchair philosophy" : John E. Barbuto, "A Critique of 
the Myers-Briggs Type Indicator and Its Operationalization of Carl Jung's 
Psychological Types," Psychob&cal Reports, April 1997. 

132 " Too slick and simple ": Robert J. Gregory, Psychological Testing: History, 
Principles, and Applications (Allyn & Bacon, 1996), 536. 

132 "A party game" : Robert Hogan, quoted in "Personality Test Winning Over 
All Types," Baltimore Sun, July 14, 1990. 

133 "ajungian horoscope ": Thomas G. Carskadon, "MBTI Characterizations: A 
Jungian Horoscope?," unpublished paper. 

133 the more than 7,800 studies that they say have been conducted: Center for 

Applications of Psychological Type, "Research," 

www.capt.org/Research/Home.cfm. 
133 "was a good intuitive thinker in the afternoon": Alida S. Westman and Francis 

M. Canter, "Diurnal Changes on the Myers-Briggs Type Indicator: A Pilot 

Study," Psychological Reports, April 1984. 

133 One of the most thorough appraisals: In the Minds Eye: Enhancing Human 
Performance, ed. Daniel Druckman and Robert A. Bjork (National Academy 
Press, 1990,95-101. 

134 "Bamum effect": The phenomenon was named by Paul E. Meehl in 
"Wanted — a Good Cookbook," American Psychologist, June 1956. 

134 a circus should have "a little something for everybody": Quoted in James M. 
Wood, M. Teresa Nezworski, Scott O. Lilienfeld, and Howard N. Garb, 
"The Rorschach Inkblot Test, Fortune Tellers, and Cold Reading," Skeptical 
Inquirer, July- August 2003. 

134 lifted from an astrology book: Bertram R. Forer, "The Fallacy of Personal 
Validation: A Classroom Demonstration of Gullibility," Journal of Abnormal 
and Social Psychology, vol. 44, 1949. 

135 "Pollyanna principle": For more about this phenomenon, see Adrian 
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